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TONIGHT’S UPDATE

 Maury HS Educational Specification Update

 Facility Planning Update

 Camp Allen / Sewell’s Point

 Lake Taylor MS 

 Enrollment Projections

 Other Initiatives
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M A U R Y  H S  E D U C AT I O N A L  S P E C I F I C AT I O N S  

U P D AT E

 What we ARE doing (planning)

 What we are NOT doing (designing)

 Planning Lab Updates

 Community Results

 Process Update
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PLANNING (what we are doing)

Vision/Mission, Narrative of Program, 
Curriculum, and Function of the Facility. 
Draft of Space Requirements, Bubble 
Diagrams

W H AT  W E  A R E D O I N G …

-------------------------------------------------------------------
Written communication 
from the owner or 
educator to design 
professionals, 
particularly the architect, 
describing the current 
and future educational 
activities that the school 
facility should 
accommodate. 



4

W H AT  W E  A R E D O I N G …
E D U C AT I O N A L  S P E C I F I C AT I O N

Written communication 
from the owner or 
educator to design 
professionals, 
particularly the architect, 
describing the current 
and future educational 
activities that the school 
facility should 
accommodate. 
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Educational Visioning
Working with Staff, Students, & the Community to clearly 
define the educational vision for Maury High School

• Building on Tradition while Focusing on the Future
• A School that serves the entire Norfolk Public School 

Division
• Setting a Standard of Planning for all High Schools in 

the Division
• Making Decisions on best practices of planning
• NOT HERE to decide what to do with the current 

Maury HS Building…..

W H AT  W E  A R E  D O I N G …
D E F I N I N G  R O L E S
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DESIGNING (what we are NOT doing)
Putting a Form around the Function, 
Schematic Designs, Blueprints, Construction 
Documents

W H AT  W E  A R E  N O T D O I N G …
DESIGNING

-------------------------------------------------------------------
• This process will not determine the final disposition of 

the facility, but will inform it…
• This process will not design a renovated or newly 

constructed building….
• This process will not produce schematic designs, blue 

prints, or construction documents…
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P R O C E S S

Teacher 
Interviews

Eastern VA 
Medical 
School 

Meetings

Planning 
Labs

School 
Tours

Community 
Meetings

Board Updates 
& Final 

Presentation

Begin 
program 
visioning

Discuss 
partnerships

Refine
program 
visioning

Compare/ 
contrast 
vision 
with 

current 
facilities

Receive 
stakeholder 

feedback
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W H O  D I D  W E  M E E T  W I T H  A L R E A D Y ?
TEACHER INTERVIEWS

•English 
Foreign 

Language
Social 

Studies
Math 

Gifted 
Education

Special 
Education

Science STEM
Medical Health 

Sciences 
Program

NJROTC

Career & 
Technical 
Education

Visual Arts
Music & 

Performing 
Arts

Physical 
Education

Athletics

Library / 
Media 
Center

Security Principal
Assistant 
Principals



9

W H O  D I D  W E  M E E T  W I T H  A L R E A D Y ?
EASTERN VIRGINIA MEDICAL CENTER

Norfolk Public 
Schools

• Dr. Kipp Rogers

• Anne Christie

Planning Team 
(HBA/CS)

• Mike Ross

• Jack Hasten

• Tracy Richter

• Kerrianne Wolf

Eastern Virginia 
Medical Center

• Dr. Tomie Olds

• Clinton Crews

• Paul Aravich

• Dr. Mekbib Gemeda

• Dr. Cynthia Romero

• Dr. Craig Goodmurphy

• Joann Bautti
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V I S I O N I N G
Planning Lab #1- February 28th 

Participants:
NPS District Staff
Maury HS Staff
Maury HS Students
Community Members
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C U R R E N T  S TA N D A R D S
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I D E N T I F I E D  P L A N N I N G  G U I D E L I N E S

The Educational Specification Should Provide for the Following:

AS IDENTIFIED BY THE PLANNING COMMITTEE

 Equity of Access to Learning

 Equity of Opportunities for 

Learning

 Accountability

 Flexibility

 Communication and 

Connectivity

 Safety and Security

 Sustainability

o Net-zero storm water

o Embed in curriculum

 Space for Extracurricular 

(broaden definition)

 Set high bar / State of the art

o Program

o Building

 Relevance – Real Life 

Context

 Quality Assembly / 

Community space

 Community Support

 Community Servants
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C O M M U N I T Y  M E E T I N G  # 1

• Process and Defining Scope
• Identification of Planning Challenges
• Identification of Community Expectations
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P L A N N I N G  L A B  # 2

• Community Meeting Results
• Review of School Tours
• Organizational Model Exercise
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N E X T  S T E P S

Meeting Dates

• Planning Lab #3 – April 26th 8:00 a.m. – 4:00 pm.

• Community Meeting Dates:  

• April 12th – Maury HS Cafeteria 6:00-7:30 p.m.

• May 3rd - Maury HS Cafeteria 6:00 – 7:30 p.m.
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FACILITY MASTER 
PLANNING UPDATE 

UPDATE
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E N R O L L M E N T  I N D I C AT O R S
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E N R O L L M E N T  I N D I C AT O R S
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H I S T O R I C A L  E N R O L L M E N T
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G R A D E  P R O G R E S S I O N
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G R A D E  P R O G R E S S I O N
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E N R O L L M E N T  P R O J E C T I O N S

D R A F T
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C A M P  A L L E N  /  S E W E L L S P O I N T
B O U N D A R Y  C H A N G E

Recommendation
• Boundary Change from Sewells Point to Camp Allen
• Provides for Utilization Relief for SPES

Change from Nov. 2017 Recommendation
• Boundary Change to Occur Fall 2020
• PK-K Students relocated 
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L A K E  TAY L O R  M S
F A I R L AW N  /  P O P L A R  H A L L S  C O N V E R S I O N

Recommendation
• Conversion of Lake Taylor MS to a (Pre)K-8 Grade 

Configuration
• Consolidate Fairlawn / Poplar Halls into (Pre)K-8 
• Re-Purpose Fairlawn

Change of Recommendation from 11/2017
• Implementation pushed back to 2019/20 school year
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O T H E R  P L A N N I N G  I N I T I AT I V E S

Update to Complete a Comprehensive Master Plan
• High School Programming Initiatives

• BTW CTE, etc…

• Other Program Initiatives
• Pre-K placement

• Priority Capital Projects
• Utilization Balance

• Neighborhood/Choice Concept
• Boundary Realignment
• SES Balance

• Transportation Analysis
• Staggers
• Athletics
• School Start Times
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O T H E R  P L A N N I N G  I N I T I AT I V E S

Update to Complete a Comprehensive Master Plan

Collaboration / Community Engagement
• Staff Level Meetings
• DLT Updates
• Steering Committee Meetings
• Community Meetings (Fall 2018)

Estimated Master Plan Draft
June 2018


